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z

z

Effective
Elders

1. Temperate
2. Team Player
3. Tenderhearted
4. Transparent
5. Transformative

2

zTemperate
Effective Elders Are

3

z

EE’s Are Servant-Hearted

The Bible uses three 
words to describe the 
work of church leaders.

4

z

Effectiveness & Balance

§Elder (Presbyter)
§Overseer (Bishop)
§Shepherd (Pastor)

5

z

EE’s Are Self-Controled

Discipline is the final 
and defining mark of 
the Spirit’s influence in 
the life of a Christian.

6

z

1 Timothy 3.1-7 is a list 
of qualities needed for 
leadership effectiveness. 

7

z

The common 
denominator in this list 
of elder qualifications is 
self-control. 

8

z

Self-control makes your 
life more honorable, 
peaceable, and useful. 

9
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z

You must influence 
others and control 
yourself. 

10

z

EE’s Are Trustworthy

§Shepherd

§Teach
§Model

§Pray

§Equip
§Plan

11

z

EE’s Are Humble

Being a leader is 
different from being a 
celebrity. 

12

z

The most impressive 
thing about biblical 
leaders is how little they 
try to impress you. 

13

z

Humility is not to 
be equated with 
timidity. 

14

z

A humble elder is 
respectful and flexible 
but does not surrender 
his voice or his values.

15

z

The only time to impose 
authority is when someone 
poses a threat to the 
church, not your pride.

16

z

Model a willingness to 
receive feedback. Do 
not resent or resist it. 

17

z

When you are 
easy to talk to, 
people talk to you. 

18
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Unity and progress 
have more to do 
with your spirit than 
your strategy. 

19

z

A stubborn man is 
hard to move no 
matter how good a 
reason you give him 
for changing. 

20

z

A strident man is 
unnecessarily 
offensive or divisive.

21

z

The goal is to be 
truthful but gentle 
and confident yet 
vulnerable. 

22

z

Effective elders 
discuss more than 
demand and coach 
more than coerce.

23

z

Healthy churches are a 
result of healthy leaders.
§Hopeful
§Loving
§Empowering

24

z Unhealthy churches are a 
result of unhealthy leaders.

§Negative
§Fearful
§Controlling

25

z

Biblical leaders are 
faithful and fruitful.

26

z

Sound doctrine is a 
means to God-
honoring ends. 

27
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The ultimate end is 
eternal life in 
heaven.

28

z

The immediate end 
is abundant life on 
earth. 

29

z

“Abundant” is a word 
that captures all the 
positive benefits of living 
according to God’s Word 
(Titus 2.10).

30

z

Abundant Living

§ Models benefits of obedience

§ Increases your effectiveness

§ Abounds in glory to God

31

z

Abundant life is marked by 
incomprehensible peace 
and imperturbable joy in the 
midst of inevitable trials. 

32

z

Don’t settle for 
anything less than 
helping people live 
their best lives.

33

z

Too many pursue an 
inferior kind of religion 
that misses the mark.

34

z

The result is doctrine 
without human development 
at its core and the pretense 
of soundness without 
wellness. 

35

z

The Deep Divide

The uncrossable chasm is one 
we forge first on earth, fixed 
by the finality of our own 
intransigence. (Luke 16.16)

36
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The chasm may be the 
emotional emptiness 
of worldliness or the 
void of hollow religion. 

37

z

Faithful churches are a 
foretaste of Abraham’s 
bosom. They fill us, heal 
us, and connect us. 

38

z

There is a profound 
difference between Jesus’ 
approach to religion and 
that of the Pharisees.

39

z

One is beneficial and 
the other is artificial. 

(2 Timothy 3.5)

40

z

There is a world of 
difference between 
impressing and 
improving someone. 

41

zTeam Players
Effective Elders Are

42

z God Works Through Teams

§Home
§Canaan
§Church
§Congregations

43

z Every faithful church is alike 
in certain ways.

§Master
§Mission
§Message

44

z

TEAMWORK!

45
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Churches are like 
bodies, not 
bureaucracies

(Romans 12.3-8)

46

z

Members of Christ’s 
body are intimately 
connected. 

(1 Cor 12.12-31)

47

z

The term “member” 
hints at a vital link. 

48

z

Distinct parts work 
together in a 
coordinated and 
harmonious way. 

49

z

Limbs and organs 
have distinct yet 
mutually beneficial 
functions. 

50

z

None exits for itself. 

51

z

All contribute to the 
welfare of the whole. 

52

z

Church leaders have 
different but 
complementary gifts. 

53

z

Spiritual connections 
are deeper and 
stronger than physical 
ones. 

54
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When elders do not 
work together as a 
team, there must be a 
reason. 

55

z

Naïveté can get you to 
doubt God’s plan. 

56

z

Insecurity can make 
you feel threatened 
and unwilling to fully 
engage. (Armor up!)

57

z

Vanity can lead to 
overestimating your 
importance or 
brilliance. 

58

z

The problem must be 
corrected to please 
God and reach your 
potential as a team. 

59

z

Biblical leadership 
requires working as a 
team (Acts 14.23)

60

z

Working “as” a team is 
different from working 
“in” a team. 

61

z

One requires your 
bodily presence (just 
show up).

62

z

The other requires you 
to bring your heart and 
soul with you. 

63
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Effective Elders create 
a caring culture for 
spiritual growth. 

64

z

This allows the church 
to succeed in its 
collective mission. 

65

z

It also helps Christians 
accomplish their 
personal goals. 

66

z Effective Elders

§Ground
§Equip
§ Inspire
§Coach

67

z

EE’s bring holiness to 
completion in the fear 
of God (2 Cor 7.1)

68

z

Bringing holiness to 
completion requires 
living a purposeful life 
as well as a pure one. 

69

z

The secret to 
consummate holiness 
is wholeheartedness. 

70

z

Benefits of Working in Teams

§ Accountability 

§ Balance

§ Camaraderie

§ Assistance

§ Encouragement

71

z

The fruit of the Spirit 
evidences 3 essential 
qualities of church 
leadership. 

72
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3 Essentials

§Spiritual Maturity
§Emotional Stability
§Relational Integrity

73

z

Men with these 
qualities forge a 
culture conducive to 
teamwork. 

74

z

They model spiritual 
maturity and relational 
health to the church. 

75

z

This produces trust 
that removes the toxic 
forces that impede 
growth. 

76

z

Members feel relaxed 
and uplifted. 

77

z

The church feels safe 
and connected. 

78

z

Assemblies inspire 
and improve you so 
you can grow in grace 
and knowledge.

79

z

Self-righteous 
condescension is not 
leadership. 

80

z

It is abuse. 

81
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Humble leaders 
provide supportive 
accountability. 

82

z

They are patient and 
caring coaches. 

83

z

They know education 
and encouragement 
come before 
enforcement. 

84

z

A group of men can 
hold religious 
services. 

85

z

It takes a team to do 
what God intended. 

86

z

Team unity multiplies 
your effectiveness and 
increases your 
endurance.

87

z

What harms unity?

§Pride (big egos)
§Private agendas
§Political coalitions

88

z

The church needs 
men who will work 
together rather than at 
cross purposes. 

89

z

Members pay a high  
price for the antics of 
dysfunctional leaders. 

90
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To be an effective 
elder, you must be a 
team player.

91

zTenderhearted
Effective Elders Are

92

z

So I exhort the elders among you, 
as a fellow elder and a witness of 
the sufferings of Christ, as well as 
a partaker in the glory that is 
going to be revealed:

93

z

Shepherd the flock of God that is 
among you, exercising oversight, 
not under compulsion, but 
willingly as God would have you; 
not for shameful gain, but eagerly. 

94

z

Not domineering over those in 
your charge, but being examples 
to the flock. 

95

z

And when the chief Shepherd 
appears, you will receive the 
unfading crown of glory. 

– 1 Peter 5.1-4

96

z

Motives and Methods of Leadership

§ Not under compulsion (apathetic)
§ But willingly

§ Not for shameful gain (avaricious)
§ But eagerly

§ Not domineering over (autocratic)
§ But being examples

97

z

Leading is about 
transforming. Lording 
is about controlling. 

98

z

Leading improves. 
Lording imposes. 

99
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Leading is about 
others. Lording is 
about me. 

100

z

Lording uses authority in a 
haughty, domineering way.

§ It is patronizing and paternalistic

§ It treats adults like infants

§ It makes people feel inferior 

§ It fosters immaturity and dependency. 

101

z

If someone accuses 
you of lording, listen, 
but don’t panic.

102

z

Sometimes people 
use the label to 
manipulate leaders. 

103

z

What do they want 
that they cannot get 
with name calling?

104

z

If multiple people call 
you bossy, do some soul 
searching. Patterns are 
worth noticing. 

105

z

The difficulty with 
lording is it is hard to 
self-diagnose.

106

z

Lack of self-awareness 
is the root of the 
problem. 

107

z

We judge others by their 
actions. We judge 
ourselves by our good 
intentions.

108
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Lording is well-intended 
close-mindedness. 

109

z

You cannot see clearly 
with a log in your eye.

110

z

Blind spots come from 
hubris and excessive 
self-interest. 

111

z

Being overly confident 
can inhibit your 
effectiveness. 

112

z

Overconfidence…

§Entrenches you

§Alienates you

113

z

Pride can make you less 
kind and less creative. 

114

z

It can also make you 
more than a little 
defensive. 

115

z

Humility and appropriate 
assertiveness are critical 
for leading well.  

116

z

Jesus issued a clear and 
powerful prohibition 
against lording in 
Matthew 23.11-12.

117
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Lording often involves the 
use of  disconnected 
influence to ensure 
predetermined outcomes. 

118

z

Lording is selfishness vs. 
otherness; controlling vs. serving; 
commanding vs. coaching; telling 
vs. listening; having my way vs. 
finding the best way; manipulating 
vs respecting; closed-mindedness 
vs. sober-mindedness. 

119

z

Confessing you may 
occasionally overstep is 
not disarming when no 
change follows. 

120

z

7 Suggestions for 
Exercising Ethical 
Influence to Create a 
Better Future. 

121

z

#1 Think expansively 
and inclusively. 

122

z

#2 Model how to 
process disagreement in 
a healthy Christian way.

123

z

#3 Invite feedback on 
your ideas and welcome 
others’ ideas.

124

z

#4 Repeat back other’s 
positions to prove you 
understand. 

125

z

#5 Eagerly listen and 
learn (admit you are not 
an expert in every field). 

126
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#6 Consult impartial 
third-party experts when 
reaching an impasse. 

127

z

#7 Realize most 
everything is expedient 
except Jesus’ vision and 
values. 

128

z

Lording is a shady, 
exploitive way of co-
opting the decision 
making process.

129

z

Admitting you may be 
lording positions you to 
address and overcome 
the problem. 

130

z

Humility and self-
honesty are the missing 
links of those who lord.

131

z

Self-assessment and 
self-improvement make 
you kinder and gentler.

132

z

Effective elders are 
tenderhearted.

133

z

8 Signs of Ethical Leadership

§ Empathy

§ Curiosity

§ Inquiry

§ Courtesy

§ Equanimity

§ Collegiality

§ Transparency

§ Humility

134

z

6 Clues You May Be Lording

§ Certainty

§ Secrecy

§ Insensitivity

§ Irritability

§ Intensity

§ Frequency

135
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An Analysis of
6 Types of Leaders in 

Light of Peter’s Warning 
against Lording

136

z

The 3 Most Likely to
ABUSE Leadership

§The Aggressive Leader

§The Angry Leader
§The Anxious Leader

137

z

The 2 Most Likely to
ABDICATE Leadership

§The Affable Leader
§The Apathetic Leader

138

z

The 1 Most Likely to
ACTUALIZE Leadership

§The Aligned Leader

139

zTransparent
Effective Elders Are

140

z

For everyone who does 
wicked things hates the 
light and does not come to 
the light, lest his works 
should be exposed. 

141

z

But whoever does what is 
true comes to the light, so 
that it may be clearly seen 
that his works have been 
carried out in God. 
– John 3.20-21

142

z

EE’s have healthy 
attitudes about 
interpersonal 
communication.

143

z

How do you feel about 
sharing information with 
members?

144
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How do you 
communicate with 
colleagues when making 
decisions?

145

z

There is a link between 
secrecy and insecurity. 

146

z

This leadership style is 
more about control than 
growing people or 
making progress. 

147

z

Fear is the enemy of 
transparency. Fear 
causes a closed-off, 
pessimistic mindset. 

148

z

A fearful attitude leads to 
isolation and inaction. 

149

z

When you fear others, 
you distance yourself 
emotionally. 

150

z

Fear cuts you off from 
people and from 
possibilities. 

151

z

You become less 
collegial and less 
constructive.

152

z

The One Talent Man 
illustrates the dangers of 
this mindset. 
(Matthew 25.14-30).

153
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He was content to guard 
rather than grow what 
was entrusted to him.

154

z

He considered himself 
wise and virtuous, but 
his master saw things 
different. 

155

z

He judged himself by his 
intentions. His master 
judged him by his 
actions (and results). 

156

z

Excuses are like mental 
scaffolding that fits 
together perfectly to 
support the weight of our 
delusions. 

157

z

Good intentions uphold 
the status quo and 
shaky self-esteem. 

158

z

The one talent man was 
so risk averse that he 
hid the money rather 
than investing it. 

159

z

There was zero chance 
of return based on this 
plan, but he was okay 
with that. 

160

z

He was less concerned 
with accomplishing his 
purpose than saving his 
skin. 

161

z

When called to account, 
he offered up insults 
rather than results. 

162



11/8/19

19

z

Church leaders are 
entrusted with 
something more 
valuable than money.

163

z

An elder’s trust is the 
future of God’s people. 

164

z

Risk averse leaders 
leave people worse off 
for coming under their 
influence.

165

z

Timid leaders have 
trouble adapting to new 
ideas and changing 
conditions. 

166

z

They are rigid, 
reactionary, and 
retaliatory. 

167

z

Narrow, nostalgic 
thinking interferes with 
the discharge of their 
duties. 

168

z

How different from the 
confidence of faith-filled 
people like David, 
Deborah, and Daniel. 

169

z

Successful leadership 
has more to do with your 
attitude than ability. 

170

z

EE’s help people 
develop life-mastery and 
loving ministries. 

171
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Fostering dependence 
and gaining a following 
is not what God wants 
leaders to do. 

172

z

The job of leaders is to 
lead, yet that is the last 
thing many do.

173

z

Fear keeps anxious 
leaders from attempting 
anything truly bold. 

174

z

They fear losing control 
and looking foolish. 

175

z

Their egos become the 
driving force behind 
decisions.

176

z

They take it personal 
when their ideas are 
challenged. 

177

z

Fearing intimacy, they 
are guarded rather than 
open. 

178

z

Fear keeps you from 
being what God wants 
and doing what He 
expects. 

179

z

It is a barrier to growth 
and progress. 

180
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It creates a tense 
climate of confusion and 
apprehension. 

181

z

What was Jesus’ 
assessment of one 
talent leaders?

182

z

They are…

§Wicked

§Lazy
§Worthless

183

z

They will experience…

§Sadness

§Bitterness
§Lonliness

184

z

Leading by fear rather 
than faith places a limit 
on your future. 
(Matthew 17.20)

185

z

God demands 
execution, not excuses. 

186

z

EE’s promote growth 
and progress in an 
environment of love and 
forgiveness. 

187

z

The Acts 6 problem 
solving process is a 
model for church health 
and growth. 

188

z

Health sparks growth 
but illness (suspicion, 
judgment) sparks 
decline. 

189
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People flee churches 
with overbearing leaders 
and oppressive 
atmospheres. 

190

z

Saying, “I’d rather see 
this church die than 
become unsound” 
presents a false 
dilemma. 

191

z

When everything is a 
doctrinal test you are 
dealing with a 
personality disorder. 

192

z

Members in “watch-out” 
mode are more passive 
than creative. 

193

z

This atmosphere bears 
little resemblance to 
Jesus’ endearing 
invitation. (Matthew11.28)

194

z

Limiting the flow of 
information causes 
misunderstanding and 
suspicion. 

195

z

It misses a golden 
opportunity to frame facts 
and win friends. 

196

z

If you want trust, be 
transparent. If you want 
buy-in, listen. 

197

z

Effective elders are open, 
curious, and humble (not 
guarded and imperious). 

198
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Trust more. Lord less.

BE TRANSPARENT 

199

zTransformative
Effective Elders Are

200

z

“And we all, with unveiled face, 
beholding the glory of the Lord, 
are being transformed into the 
same image from one degree of 
glory to another.” 

(2 Corinthians 3.18)

201

z

Leadership can be 
transactional or 
transformational. 

202

z

The former focuses on 
goals: Getting things
done.

203

z

The latter focuses on 
growth: Growing people!

204

z

The main business of the 
church is transforming 
people.

205

z

What do you want for…

§ Preschoolers

§ Elementary

§ Youth

§ College Age

§ Singles

§ Young Married

§ Empty Nesters

§ Retirees

206

z

What do you hope for 
new Christians?

207
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What do you hope for 
new members?

208

z

What do you hope for 
someone restored?

209

z

EE’s know that church 
leadership is more than 
money, meetings, and 
management. 

210

z

A measure of 
administration is needed, 
but the joy is leading 
people in spiritual growth.

211

z

EE’s are driven by a 
vision of what life can be 
when people love Jesus 
and obey His teachings. 

212

z

They build a healthy 
culture of growth rather 
than a cult of personality. 

213

z

One is motivational. 
The other is manipulative. 

214

z

The former is a positive 
energizing force that lifts 
your spirit. 

215

z

The latter is a negative, 
onerous force that leaves 
you feeling drained. 

216
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The difference between an 
atmosphere of renewal 
and repression is palpable.

217

z

Religion (the worship and 
service of God) is 
something that should 
bless rather than burden. 

218

z

Christianity was designed 
to liberate and animate 
your soul. (John 8.32)

219

z

Unhealthy churches 
suffocate the spirit. 

220

z

What aura (vibes) do your 
assemblies give off?

221

z

Do members seem tense 
and anxious or cheery 
and at ease?

222

z

Do leaders seem 
reserved and uptight or 
relaxed and upbeat?

223

z

Are elders more 
concerned with guarding 
the church’s reputation 
from critics or promoting 
members’ well being? 

224

z

Don’t put the least 
healthy behind the 
steering wheel.

225
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EE’s edify and encourage 
rather than coerce and 
control. 

226

z

Healthy leaders unleash 
potential for the good of 
the kingdom and the 
individual. 

227

z

Dysfunctional helping 
relationships can occur in 
churches. 

228

z

A church’s culture will be 
whatever the leaders 
create and tolerate.
– Galatians 6.7-10

229

z

Accept the responsibility 
to create a culture that 
promotes Jesus’ 
abundant life vision of 
church. – John 10.10

230

z

Create the future rather 
than reacting to 
conditions. 

231

z

EE’s are proactive rather 
than passive and lead by 
faith rather than fear. 

232

z

Elders cannot create what 
they cannot see.

233

z

“Now faith is the 
assurance of things 
hoped for, the conviction 
of things not seen.” 
– Hebrews 11.1

234
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EE’s are the seers of the 
21st century. They define 
a clear and compelling 
vision of the future. 

235

z

This is biblical leadership 
and it has less to do with 
genius than grit.

236

z

Grit is extreme devotion. 
It is about due diligence 
and staying power. It is 
attention to details and 
endurance. 

237

z

What future do you 
envision for your flock 
and families?

238

z

Do you dream of a 
healthy culture favorable 
for spiritual growth? 
A culture where…

239

z

#1 – The Great 
Commandment and the 
Great Commission are 
our highest values.

240

z

#2 – Members are 
equipped to serve, give, 
and share their faith.

241

z

#3 – Shepherds help 
people grow spiritually 
and achieve their dreams.

242

z

#4 – Members cherish 
their shepherds who love, 
guide, and pray for them. 

243
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#5 – Families are 
supported to grow 
stronger in faith and 
closer in love.

244

z

#6 – Youth are nurtured 
along a path of core 
values, knowledge, and 
life skills. 

245

z

#7 – Members enjoy 
sound beliefs, positive 
attitudes, and caring 
relationships. 

246

z

#8 – Deacons serve well 
and feel superbly trained 
and supported. 

247

z

#9 – Members share a 
positive identity as New 
Testament Christians. 

248

z

#10 – We strive to glorify 
in all we say and do. 

249

z

Do you dream of a 
leadership team growing 
in relevance and 
effectiveness?

250

z

#1 – Embracing a 
people-centered 
approach to leadership. 

251

z

#2 – Implementing Jesus’ 
abundant life standard in 
all we do as a church. 

252
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#3 – Teaching and 
preaching abundant life 
with more intention and 
depth. 

253

z

#4 – Becoming abundant 
life trainers, dream 
partners and coach-
based shepherds.

254

z

#5 – Using growth paths 
for spiritual formation, life 
success, and leadership. 

255

z

#6 – Developing 
abundant life resources 
and sharing them with 
members and churches.

256

z

#7 – Celebrating New 
Testament Christianity as 
the way to a more 
abundant life. 

257

z

#8 - Creating a positive 
culture of openness, 
encouragement, and 
supportive accountability.

258

z

#9 – Bonding, building 
trust, and committing to 
continual growth as 
leaders. 

259

z

#10 – Uniting around a 
bold vision of the future 
we want to create for 
God’s glory.

260

z

To create and sustain 
constructive biblical 
change, you must first 
see and describe what 
you want with specificity.

261
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Second, you must create 
a practical path to your 
desired destination.

262

z

First comes the what. 
Next comes the how. 
Finally, consider what is 
needed to sustain it over 
time (structure, support). 

263

z

How would you create…

§Strong Families
§Capable Leaders
§Eager Evangelists

264

z

Do not obsess about 
your choices. Just do 
something that moves 
you forward. 

265

z

Perfectionism is the 
enemy of progress.

266

z

Options are endless.

267

z

Leaders focus attention 
and resources to unite 
the congregation and 
direct its activity. 

268

z

Overthinking the process 
is a roadblock to 
progress.

269

z

It’s just a choice.

270



11/8/19

31

z

Trust the process. Trust 
your people. Trust in 
God. Stop over-relying 
on your own wisdom. 
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z

Paths are the key to progress.

§ The Growth Path
§ God’s Game Plan

§ The Dream Path
§ The Seed Principle

§ The Leadership Path

272

z

Age Appropriate Paths 

§ Kids’ paths

§ Teen paths

§ College age paths

§ Newly married paths

273

z

Transformative leaders 
are driven by dreams 
fueled by faith.

274


